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SUNDERSTAND YOUR
RUNWAY, STAY
INVESTABLE, AND
SCALE SMARTLY.

“BURN RATE ISN’T
JUST A METRIC — IT’S
A LIFELINE FOR
STARTUPS.”



What is
Burn Rate?

The Lifeblood Metric of Startup Finance

1.Measured monthly to track spending habits
2.  High burn rate = faster cash depletion
3.Includes both fixed (salaries, rent) & variable

costs (ads, tools)
4.Essential for financial forecasting &

fundraising planning
5.Must be balanced with revenue growth &

funding pace



Why Burn Rate
Matters

Signals Financial
Health to Investors

A well-managed
burn rate builds

trust with investors
and shows
operational
discipline.

Influences
Fundraising Strategy

Knowing your burn
rate helps time

your funding
rounds before you
hit a cash crunch.

Determines Your
Runway

Burn rate tells you
how many months

your startup can
operate before
funds run out —

critical for survival
planning.

It Defines Your Startup’s Survival Timeline
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Types of
Burn Rate

Understanding Burn Rate



Signs of an
Unhealthy
Burn Rate

Runway below 6 months
Indicates urgent need for cost-cutting or fundraising.

High expenses with stagnant revenue
Spending heavily without growth can lead to rapid cash drain.

Frequent reliance on bridge rounds
Shows unsustainable operations and weak financial planning



How to
Control
Burn Rate
Cycle of Burn Rate Control

Track expenses monthly
Monitor every cost to avoid overspending.

 Focus on essentials
Spend only on activities that drive growth or revenue

Automate & outsource smartly
Use tech and freelancers to reduce fixed costs.


