
A Proof of Concept (PoC) is a small-scale, preliminary
project or experiment designed to test whether a particular
idea, technology, or approach is feasible and will work as

intended in practice.

What is
Proof of
Concept (PoC)?

Proof of Concept

Proof of
Concept is 

used in:



Purpose of
Proof of Concept:

Risk reduction

 Identify technical or market challenges early.

Feasibility testing

Check if the core functionality is technically achievable.

Stakeholder confidence

Convince investors, mentors, or leadership of potential.

Foundation for next steps

Helps move to MVP or prototype.

Think of PoC as the "first proof" that your idea could work.



Aspect POC Prototype MVP

Focus Feasibility Look & feel
Functionality &

market fit

Stage Early Early/Mid
After PoC/
prototype

Audience
Internal /
Investors

Designers /
Stakeholders

End Users

Goal
Validate
concept

Visual/functio
nal design

Test value
proposition

PoC vs Prototype
vs MVP 



E.g., speed, accuracy, stability.

Defined Metrics for Success

What are you trying to prove?

Clear Objective

Key
Components
of a Good PoC

Focus on core functionality, not polish.

Limited Scope

Keep it quick and cost-effective.

Resources & Timeline

Remember: PoC is not about perfection — it's about validation



Steps to Build
a PoC

1

2

3

4

5

6

 Building a PoC is not about creating the final product—it's

about validating whether your core idea is technically and

practically viable with minimal effort and maximum learning.



Real-World
Examples of PoC

Dropbox:

Demo video to show concept before

building the product.

Zappos:

Website built without real inventory to test

online shoe market.

Tesla Roadster (early days):

Used Lotus chassis to show feasibility of

electric cars.



Avoids building full products based on unproven

assumptions.

Helps you fail fast and learn fast—with minimal losses.

Reduces Risk of Failure

Tests the technical and market feasibility of your idea.

Confirms whether your solution actually solves the

intended problem.

Validates Core Assumptions Early

Why PoC Matters
for Startups?

Demonstrates progress, seriousness, and direction.

Investors prefer ventures with evidence of feasibility

over raw ideas.

Builds Credibility with Investors & Stakeholders

Provides real-world insights to refine your concept.

Encourages better decision-making before scaling or

funding

Supports Iteration & Refinement

A great startup doesn’t start by building a product—it starts by

proving a problem is worth solving.


