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Building Your
Startup Team

A startup is only as strong as \

The right mix of skills, vision, and culture \
early-stage success.

Investors bet on teams, not just ideas.



Why the Team
Matters?

:DConverts vision into execution.
:DBrings diverse expertise for problem-solving.
:>Attracts investor confidence.

:§>Builds the foundation of company culture.

Aol
Tah



Core Roles In an
Early Startup

Visionary/Leader (CEO/Founder)

Strategy, vision, fundraising.

Product Builder (CTO/Tech Lead)

Product design & development.

Operations/Execution (COO)

Day-to-day processes, scaling.

Marketing & Sales Lead (CMO)

Customer acquisition, GTM.

Finance/Compliance Lead (CFO)

Budgeting, compliance, growth planning



The Founder’s
Dilemma —
Solo vs Co-Founders

Type Pros Cons

e Risk of burnout &
stress

e Limited expertise

e Harder to gain
investor confidence

 Full decision-making
Solo control
Founder e Clear, undiluted vision
o Faster execution

e Shared workload &

responsibilities e Potential conflicts
Co- e Diverse skills & e Equity dilution
Founders perspectives e Slower decision-
e Stronger credibility making

with investors



Building the Right
Team Culture

e Shared vision and values.

Trust and communication as the foundation.

Willingness to adapt and learn.

o A mix of diverse skills but aligned purpose.
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Common Mistakes
to Avoid

e Hiring only friends or “yes-people.”
e Overlapping roles without clarity.
e Ignoring cultural fit.

e Not planning for future scaling.

DON'TS




Startup Team
Success Checklist

Build a balanced team with
complementary skills.

Treat hiring as a strategic
investment, not a quick fix.

/ Focus on vision, execution, and
culture equally.

A great team can fix a weak idea, but a weak team
will break a great idea.




