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Executive Summary

The elevator pitch of your entire business.

Snapshot of your business idea.

Mission & vision statements.

What problem you solve.

Key highlights (product, market, financials).

Why your startup will succeed.




Company Description

Who you are, what you do, and why you matter.

e Nature of your business (what you sell/offer).
e The problem you are solving.

e |ndustry background & trends.

e Unique Value Proposition (UVP).

e Long-term vision.




Market Analysis

Know your battlefield before entering the game.

Define your target customers.

Market size & potential growth.

Competitor overview & their weaknesses.

Opportunities you can capture.
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Organization &
Mlanagement

Behind every startup is a strong team.

’> Ownership structure (founders/partners).
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Core team & leadership roles.

Skills & experience that give an edge.

Advisory board / mentors (if any).




Product or
Service Line

Your offering is the heart of your business.

Description of products/services.

 How it solves customer pain points.

Unique features / IP rights / patents.

Product lifecycle & future roadmap.




Marketing &
Sales Strategy

Even the best product fails without the right strategy.

Pricing model & positioning.
Sales approach & channels.

Marketing campaigns & customer outreach.

Retention strategies (loyalty, referrals).




Financial Projections
& Funding

Numbers tell your business story.

e Revenue model (how you make money).

» Key financial forecasts (3-5 years).

e Break-even analysis.

e Funding requirements & how funds will be used.




The Power of a
Business Plan

Your business plan = Your startup’s story in action.

e A well-structured business plan = clarity + credibility.

* |t helps align vision, attract investors, and guide
execution.

A business plan is not just a document—it’s the
foundation of your startup journey.




