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Market Research

and Customer
Validation

Don’t build a product first—build for the customer firs

Market Research

It is understand the industry, competitors, and target audience.

Customer Validation

It tests if real customers actually want your solution.

Together, they reduce risks and increase chances of success.



Why Market
Research Matters”?

Identifies target market & customer segments.

Helps understand needs, pain points, and behaviors.

Reveals industry trends and competition gaps.

Guides pricing, positioning, and marketing.




Key Characteristics of
Market Research and
Customer Validation:

ata-Driven - Relies on facts, surveys, and customer
behavior, not assumptions.

Iterative Process - Involves continuous testing,
feedback, and refinement.

:> Customer-Centric — Focuses on understanding real
customer problems.

Action-Oriented - Translates findings into business
strategies.

:DFlexible & Adaptive — Adjusts to changing market
dynamics.

:§>Evidence-Based — Provides proof of demand before
scaling.



What is Market
Research?

CbDefinition: Systematic collection/analysis of data on
markets, competitors, customers.

:>Purpose: Identifies opportunities, trends, risks.

C>Types: Primary (your data) vs. Secondary (existing
reports).

:D Supports product decisions, marketing, and go-to-market
plans.

:> India Example: Swiggy researched urban food habits to
launch.
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Market Research
Process

5 actionable steps for Market Research

Report Insights

Present findings and Analyze Data
iterate on the . |dentify trends and
research -

. gaps in the data

Collect Data

Gather necessary
information using
chosen methods

Choose Methods

Select appropriate
research techniques

Define Goals

Establish clear
objectives for the
research

Your market research project is of no use if you are
not going to use the results of it in your decision-
making process.



Market Research
Techniques

Market research techniques vary in data depth.

Deep

Competitor Analysis

Studies rivals to understand market
position

Data Analytics

Identifies trends using statistical tools

Interviews

Obtains deep customer insights one-on-
one

Focus Groups
Elicits detailed feedback through
discussion

Surveys
Gathers broad, surface-level opinions

Shallow



Customer
Validation Basics

—— >Talk to potential users early.

:»Validate the problem before the solution.

< >Use MVPs (Minimum Viable Products) or
prototypes.

:> Collect real feedback, not just opinions.




Customer Validation
Process

5 actionable steps for Customer Validation

&] Build Hypotheses Formulate initial assumptions
about customer needs

Develop a basic version of the N0 V10T Prototype r@
product for testing

E' E Lk a5 Conduct trials with the intended
- audience

Collect data and comments
from users

@It&rate Va4 Adjust the product based on
feedback




Customer Validation
Technigues

Market research techniques vary in data depth.

e MVPs: Launch basic product (e.g., Razorpay’s beta
gateway).

e Landing Pages: Test interest via sign-ups.

e A/B Testing: Compare versions (e.g., app features).

o Waitlists and pre-orders: test real demand.

o Beta Testing: Free trials for feedback.

e Direct selling and pricing :tests quickly validate
customer demand and optimal price.
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MVP/Beta Launch Waitlists/Pre- Landing Page A/B Tests Direct
orders Experiments Selling/Pricing



