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BOOTSTRAPPING

Start small dream big.

Grow steadily with
control and focus

“Build with what you have—success starts from
within.”



WHAT IS
BOOTSTBAPPING

Build Your Startup with your own resources
e Funding your startup using personal
savings or early revenues
e No reliance on external investors or

loans

e Builds discipline and financial
prudence

e Encourages creative problem-
solving and innovation

e Retain full ownership and control of
your business




WHY
BOOTSTRAP?

OWN EVERY DECISION, SHAPE YOUR

GROWTH

e You keep full control and equity in your
startup.

e Make choices alighed with your vision, not
investor demands.

e Enjoy the freedom to pivot, experiment,
and learn at your own pace

Why choose to bootstrap a
business?

Ownership & Control @ Qo @ 0O Vision Allighment

Retain full ownership and control over Make decisions that align with your
the business. personal vision.

O O
O O
Flexibility Pace Control

Be flexible to pivot and experiment Work at your own pace without
with strategies. external pressure.

“Control your destiny—bootstrap your vision
into reality.”




KEY
BOOTSTRAPPIN
STRATEGIES

0 Start Lean:

Focus only on essentials to save costs.

o Reinvest Profits:
Use early earnings to fuel growth.

9 Prioritize Revenue:

Launch early and earn fast.

e Be Resourceful:
Leverage what you have creatively

e Build Relationships:
It is the profit left after all expenses and taxes.

~» Minimize costs: Focus only on essentials and avoid overhead.

- » Reinvest profits: Use early earnings to fuel growth and right-
.SI ze spending.

unch early: Get your product in front of customers quickly
- for real feedback and revenue.




OVERCOMING
CHALLENGES

Turning Limits Into Opportunities

e Manage limited cash flow by prioritizing needs
and staying adaptable.

e Solve problems creatively—find low-cost
solutions and leverage relationships.

e Build resilience through persistence and
continuous learning.

Strategic Approach to Overcoming Challenges
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BOOTSTRAPPING
SUCCESS STORIES

e Zoho and Mailchimp scaled globally
through disciplined bootstrapping.

e Innovation, customer focus, and
resourcefulness fueled their journeys

e Built big businesses without external
investment

e Built customer loyalty with quality
service

e Focused on profitable, sustainable
growth.

These success stories demonstrate that
with discipline, customer focus, and
smart growth strategies, startups can
achieve remarkable scale and impact

without external funding. Bootstrapping
not only preserves ownership but also
builds a solid foundation for sustainable
business.




ISSBOOTSTRAPPING
RIGHT FOR YOU?

e You value control and ownership.

e You prefer flexible decision-making.

e You are patient and persistent.

e You enjoy hands-on learning.

e You seek sustainable growth.




